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Analysis
In thinking of the community of Mahtomedi and some of 

its current needs, certain programs have been considered to 
be included in the reuse of the Wildwood Elementary School.  
Through a series of site and community wide studies, it has 
become apparent that the community lacks adequate civic 
spaces.  These spaces will ideally offer flexible spaces that can 
house a variety of activities.  

Inherent in these activities will be the encouragement 
of intergenerational interaction.  There is so much that each 
age demographic has to offer, it is extremely important that 
we encourage and design opportunities for this to flourish.  
Currently civic space design separates groups based on age and 
activity, often in completely separate buildings.  How are these 
groups of people ever going to interact if they don’t share space?  

A critical aspect of re-engaging the school is fitting into 
the context of the neighborhood without destroying the fabric 
that currently exists.  Additionally, the site is linked to certain 
systems, such as parks, trails, and water management.

The name Wildwood is of interesting context, considering 
the natural growth of woods and forests in the area.  It was a 
term used historically for many entities in the area.  The idea 
of a naturally growing forest or woods can have an impact on 
considerations taken for the site.  The bigger idea is that of how 
do we create a Wildwood as it was originally intended?  How 
do we re-engage Wildwood?  How do we re-inhabit Wildwood?

Above:  Bing Maps. Above:  Mahtomedi city analysis
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Currently there are a large number of buildings that sit 
vacant after living beyond there original intent.  Historically 
buildings of this nature would have been demolished and sent 
to the landfill.  This laissez-faire attitude towards buildings and 
waste is what needs to be addressed with our abandoned building 
stock.  Buildings contain a huge amount of embodied energy and 
to simply dispose of them is an irresponsible means of dealing 
with a changing need.  To rectify this trend, it is important to 
explore other options of use for these types of buildings.  By 
evaluating the structure and basic form and layout of a building, 
you can begin to think of alternative uses for the space.  

In order to appropriately place new uses in a space, a close 
examination of future programming is necessary.  New program 
must be flexible enough to fit into the space literally and more 
importantly fit into the local context.  Land use and building use 
is pivotal in reprogramming a building.  Traditional language and 
programming terms will be avoided to emphasize interactions 
rather than conventional thought about program.

Existing Building
Wildwood has a general layout consisting of double 

loaded corridors structured with steel primarily.  The typical 
construction involves 58’ wide wings with some larger volume 
spaces that previously functioned as gymnasiums, a stage, and a 
cafeteria.  Previous classrooms are numerous and offer a flexible 
space for similarly proportioned spaces.  The elementary school 
is currently located in a low-density residential neighborhood.  
This is of great importance as it limits the scale and use of future 
programs.  A close look at what can appropriately be added to a 
residential neighborhood will be taken to ensure cohesion with 
current neighbors.  Currently, the building feels very introverted, 
with thick masonry walls and punched openings, which were 
typical of school design from the 1950’s.  Because of the current 
design, the building does not interact with the exterior very 
much, which seems to be a missed opportunity.  

Minneapolis

Mahtomedi, Minnesota
(Washington County)

Saint Paul

R
  A

  M
  S

  E
  Y

   
   

C
  O

  U
  N

  T
  Y

W
  A

  S
  H

  I
  N

  G
  T

  O
  N

   
   

  C
  O

  U
  N

  T
  Y

1/2 M
ILE RAD

IUS FROM
 SITE

2 M
ILE RAD

IU
S FRO

M
 SITE

N

PUBLIC WORKS YARD

SCHOOL DISTRICT/ SENIOR CENTER

WHITE BEAR LAKE UNITARIAN UNIVERSALIST CHURCH

MAJESTIC PINES COMMUNITY CHURCH

WILDWOOD ELEMENTARY (K-2)

O.H. ANDERSON ELEMENTARY (K-2)

PUBLIC WORKS YARD

PUBLIC WORKS

FIRST CHRISTIAN CHURCH

MAHTOMEDI MIDDLE SCHOOL

MAHTOMEDI HIGH SCHOOL

CITY HALL

LIBRARY FIRE STATION

ST. JUDE OF THE LAKE CHURCH/ SCHOOL

R
  A

  M
  S

  E
  Y

   
   

C
  O

  U
  N

  T
  Y

W
  A

  S
  H

  I
  N

  G
  T

  O
  N

   
   

  C
  O

  U
  N

  T
  Y

1/2 M
ILE RAD

IUS FROM
 SITE

2 M
ILE RAD

IU
S FRO

M
 SITE

N

R
  A

  M
  S

  E
  Y

   
   

C
  O

  U
  N

  T
  Y

W
  A

  S
  H

  I
  N

  G
  T

  O
  N

   
   

  C
  O

  U
  N

  T
  Y

1/2 M
ILE RAD

IUS FROM
 SITE

2 M
ILE RAD

IU
S FRO

M
 SITE

N

NEIGHBORHOOD TRAILS

INTER-COMMUNITY TRAILS

COMMUNITY TRAILS

BIKE TRAILS

existing
proposed



4 | Hickcox Hickcox | 5

Design Goals

New vs. Old
Explore relationship between old and new:  through a 

delicate removal of and addition to the existing building, a clearer 
sense of place and circulation will be created.  Old materials 
(masonry) will abut new construction (glass, steel and wood).  
New structure will be apparent and visible, counter to that of 
the existing.    The threshold between the new and old spaces are 
mostly used for circulation and gathering.  These spaces are done 
with a consistent and delicate architectural language that rests 
lightly on the existing buildings.   Also, the positioning of new and 
old space adjacencies will begin to encourage interaction.  The 
previous school building was very inwardly focused, with daylight 
coming through very select and prescribed punched openings.  It 
is the goal of the new design to showcase daylighting by taking 
advantage of south facing facades, open atria, and entrance points 
to allow light into the building through large expanses of glazing. 

Program Exploration
In order to continue to explore the site and building as 

design elements, program is developed as a list of activities that 
will occur in the spaces.  Based on previous community analysis 
and fulfilling several opportunities to increase the level of inter-
actions between users of all ages, a number of activities have 
been identified as desirable uses of the new facility.  Activities 
and spaces include but are not limited to:  hockey rink, cards, gym 
class, cooking class, taxes, sewing, lure making, maker space, pool, 
food shelf, softball, skill sharing, nature hikes, water, meetings, 

theater, music, and education.  These activities and spaces are 
just the tip of the iceberg of what may occur in this new facility.  
Each will be explored and expanded to understand the types of 
spaces needed and the types of interactions that will be a part of 
each.  These activities breakdown into three categories and will 
focus on community outreach, learning and recreation.  Sched-
uling of activities is a large part of the exploration of the design 
of spaces.  Several spaces will host several activities.  Program 
begins to become mixed which will begin to encourage and offer 
integration among users.  

Above: Program breakdown Above: Final design program diagrams Below:  Final design perspectives Above:  Final design sections

6AM 7AM 8AM 9AM 10AM 11AM 12PM 1PM 2PM 3PM 4PM 5PM 6PM 7PM 8PM 9PM 10PM 11PM 12AM

6AM 7AM 8AM 9AM 10AM 11AM 12PM 1PM 2PM 3PM 4PM 5PM 6PM 7PM 8PM 9PM 10PM 11PM 12AM

6AM 7AM 8AM 9AM 10AM 11AM 12PM 1PM 2PM 3PM 4PM 5PM 6PM 7PM 8PM 9PM 10PM 11PM 12AM

CITY LEAGUE HOCKEY
YOUTH HOCKEY
HIGH SCHOOL HOCKEY
FREE SKATE
CITY LEAGUE BROOMBALL

CARDS
BOARD GAMES

GROUP EXERCISE
DODGEBALL
BASKETBALL
BADMINTON
PING PONG

SWIMMING LESSONS
FREE SWIM
WATER AEROBICS
SWIM MEETS

CARDIO
STRENGTH TRAINING
REHABILITATION

DANCE STUDIOS

COOKING CLASS
SKILL SHARING
LANGUAGE CLASS
TAXES CLASS
SEWING CLASS
LURE MAKING
ENVIRONMENTAL EDUCATION

AFTER SCHOOL PROGRAM
DAYCARE

EMPLOYMENT RESOURCES

HEALTH & WELLNESS

MEETINGS

BOOK CLUB

RE
CR

EA
TI

O
N

LE
A

RN
IN

G
O

U
TR

EA
CH

WEEKDAY ACTIVITIES

WEEKEND ACTIVITIES

daily

RECREATIONLEARNINGOUTREACH

spatial

hallways

entries

ice rink
zambonilocker rooms

pool

daycare

kitchen
concession

resource

fitness

flex rms

women

men

office

office
emp. lounge

storage
mechanical

theater

gymnasium
indoor playground

board rm
flex rms

locker rms

locker rms
family rms

sh
ar

ed
 s

pa
ce

foyers



6 | Hickcox Hickcox | 7

Above:  View from the east
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Entry/Street
 Entry into the building is extremely important.  With 

so many activities happening at any given time, there needs to 
be several entries in order to accommodate different users.  
With this in mind, it is important to highlight entry as identifi-
able points of access, currently it is defined on a clear set of 
axes, created using a consistent language of glass boxes.  Each 
of the four main access points directly corresponds to its own 
outdoor room, each with parking and paths of entrance.  The 
site is laid out in a way that welcomes the user to enter the site 
at the north and south driveways.  The north driveway leads you 

to the main entry, which has a drop-off canopy and slightly more 
pronounced entry point.  

 Currently the site plan allows drivers to enter the site 
and drive right up to the building along the street side.  This 
current layout feels very compressed against the road and gives 
no sense of entrance on the front of the building.  By moving 
the main entrance to the east side of the building, opposite the 
street, the entry sequence can be more apparent and have more 
of a presence among the overall design.  

 It is also very important to include the local landscape in 
the integrated design of the building and exterior spaces.  Based 
on the small yard on the street (west) side of the building, this 

Interaction 
Develop special architectural moments that create identity:  

select areas are created using glazing that highlight the activities 
within, also creating a beacon of light during the evening hours.  
These special areas begin to transform the existing parts of the 
building as well as integrate the design with new construction.  
These areas are typically common spaces that are not dedicated 
to a specific program.  They are usually directly connected to 
the main routes of circulation and become a part of how people 
move through the spaces, both old and new.  Program overlap 
typically happens in and around these spaces as well.

Above left:  Existing building entry and circulation diagram
Above right:  Final design building entry and circulation diagram

Bottom right:  New and old diagram Above:  Final design upper level floor plan
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side of the building is split into three separate outdoor spaces.  
On the north end, there is a picnic area that invites neighbors 
to use this space as a community yard, in the middle there is an 
outdoor play space for the daycare, and on the south end is a 
terraced design that digs into the earth and connects the lower 

level and arena with the outdoors.  Additionally, the landscape 
of the site is welcomed into two of the new spaces, the pool 
and ice arena, through large expanses of glazing on the east end 
walls.  These are celebratory window-walls that welcome views 
into the space but still manage light through fritting.  

Above: Final design site plan Above: Final design model
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